
MINUTES of the ANNUAL GENERAL MEETING of the
SCOTTISH GUILD OF SERVERS, held at St Brides, Glasgow on the 8th September 2018 
	
	The meeting commenced with the Guild Prayer.
The Warden Rev Canon Jeremy Paisey presided.

members signed the attendance sheet

	APOLOGIES
	Apologies of the 'Wick St John’s Church Priory' members to the AGM due to take place this weekend (distance and time preclude our attendance), Ross Stirling, Bishop Brian Smith, Fr Martin Robson 



	MINUTES
	The Minutes of the 2017 Annual General Meeting, having been posted on the SGS website, were taken as read. The minutes were approved and signed as a true record. 

	MATTERS
 ARISING
	None 

	ACCOUNTS
	The financial statement was shared with attendees.

This year we have made a profit. 
ORDINARY FUND: The financial position continued to improve thanks to the continuing generous response to the Annual Levy. 
The biggest expenditure was for a laptop and printer for SGS use. 
EDUCATION FUND: Members were encouraged to seek applicants for support from the fund so that it could fulfil its purpose of facilitating suitable religious education and training.
The Accounts were approved unanimously; copies are appended.

Proposed: Bro David Bell
Seconded: Bro Barry Nisbet  

	SECRETARY
-GENERAL’S
REMARKS

	The Secretary-General welcomed all who had attended and thanked St Bride’s for their hospitality. 
This, the first year in post has proven to be quite a learning curve and the Council members were thanked for their support with this. 

It has become apparent over the year that records need to be updated and members were urged to complete and send in GDPR forms. We continue to grow as an organisation with 12 new memberships this year and as we grow we must find an effective way to keep in contact with all members. 
As we enter our 90th year we will embark on a new Action Plan with a focus on communication, re- branding and spiritual support. 



	ACTION PLAN 
	Sister Sheena shared the Action Plan with those in attendance. The progress of this was shared. 
This year’s plan focused on a few key issues:

Communication- This was improving through the website and Facebook. Support material is now available on the website.

It has highlighted that we have little current information with regards to membership and there is now a need to start to collect current information. 
Membership- Clarification on this will be posted on the website. A statement will be on the website within the coming weeks. 
Current list of priest associates.

Guild Manual update- Work is being progresses in relation to inclusive language within the manual (This was an issue raised from the survey compiled in 2016) 
Training Session- this will take place on the 17th November 18 at St Michael and All Saints, Edinburgh. It will include a group discussion and practical sessions. This event will be free and members were encourage to come along. 
Our 90th year will start with a re- branding and relaunch of the guild that will encourage a spirit of enthusiasm. 

Next years plan will be presented at the next Council meeting and it will be quite lengthy. This will help with the future direction of the Guild and it will focus on the key points in the Communication Strategy which was compiled by Brother Elliot Glenesk, Sister Sheena Liddell and Sister Vicki Paterson. This will be shared on the website. 


	ELECTION OF OFFICE- BEARERS
	Warden: Rev Canon Gordon Fyfe- Dow has been nominated by the council to take on this office for the next three years. 
Almoner- Sister Alison Ballantyne was proposed and seconded for this office for three years 
Council Members – Sister Alison Gifford was proposed by the Council will join the Council for an initial period of three years. 

	AOCB
	 

	Vote of Thanks 
	Father Paisey expressed his thanks to St Brides for their  hospitality. He thanked the Council Members and the Guardians for their support throughout his time as Warden.  

Brother Barry Nisbet expressed the Guild’s thanks to Father Paisey for his support and service as Warden for the past nine years. A gift on behalf of the Guild was presented to Father Paisey. 



Signed……………………..........................
