
MINUTES of the ANNUAL GENERAL MEETING of the
SCOTTISH GUILD OF SERVERS, held at St Margaret’s of Scotland, Newlands  
Saturday 4th September 2021
	
	The meeting commenced with the Guild Prayer. The Warden Rev Canon Gordon Fyfe presided.

Those in attendance are noted on attached Attendance sheet. 
10 members of the Guild joined the AGM over Zoom. 

	APOLOGIES
	Apologies were noted by Secretary General - noted on attached apologies record. 

	MINUTES
	The Minutes of the 2020 Annual General Meeting, having been posted on the SGS website and shared at today’s meeting, were taken as read. The minutes were approved as a true record and were signed by Fr Fyfe 

	MATTERS
 ARISING
	None 


	ACCOUNTS
	The financial statement was shared with attendees.
Due to the circumstances of this year expenditure has been very low. 
ORDINARY FUND: As many priories and churches continued to be affected by the Pandemic the council made the decision not to ask for the Annual Levy again this year. This will be reinstated this year. 
EDUCATION FUND: Members were encouraged to seek applicants for support from the fund so that it could fulfil its purpose of facilitating suitable religious education and training.
The Accounts were approved unanimously; copies are appended.

Proposed: Br Roger Robinson 
Seconded: Br Frank Murray 

	SECRETARY
-GENERAL’S
REMARKS

	The Secretary-General welcomed all who had attended and shared her delight at being able to meet in person and to have the opportunity for members to also join on ZOOM. 
It has been another extraordinary year. As members of the Scottish Guild of Servers we still feel the impact of the limitation to our calling to serve at the altar during public worship. 

Fellowship over this last year has been limited but we have adapted. 

The 2020 AGM took place over ZOOM followed by the Rosary.
The Council continued to meet virtually throughout the year. 
The work on the updating the SGS website is now complete and live. 

This year we had two on- line events. Throughout Christmas tide we held a photograph competition which had three winners. In July, Rev Sarah Shaw and Br Ross Stirling, led an online retreat for our members and we hope to offer this in person as soon as restrictions are lifted further. 

With regards to Membership, applications were down this year. The explanation for this small number is the continued effects of the pandemic. However, the Guild welcomed 2 new members throughout the year from St John’s, Selkirk and one at St Paul’s Cathedral, Dundee and 3 new members were welcomed today from St Michael and All Saints, Edinburgh and St Margaret of Scotland, Newlands. 

Membership records have now been compiled and have been transferred to a digital format. This will make communication mush easier and ensure we are compliant with GDPR. 

Sr Vicki Paterson thanked the Council for their support and expressed thanks to Fr Gordon Fyfe and Rev Sarah Shaw for their spiritual leadership. 

	ACTION PLAN UPDATE   
	Sr Sheena Liddell shared an update on The Action Plan for 2020/21. 
The communication website set up with the help of Petko Marinov, Digital Missioner, Diocese of Glasgow and Galloway has now been completed.

Information about SGS activities is posted regularly on Facebook.

The conversion of the existing SGS paper records to a digital format is almost complete.

A successful Christmas Tide art competition was organised by Bro Ross Stirling.

Training material to support servers continues to be produced and all will shortly feature on the website.

The server training session which was postponed last year will take place in the spring of 2022.

A very successful SGS Retreat led by Bro Ross Stirling and Rev Sarah Shaw was held on 10 July 2021.

‘Praying the Rosary’ led by Rev Sarah Shaw is planned for October 2021.
Sr Sheena will now support the council with producing an updated plan for the coming year. Any ideas are welcome from SGS members. 

	ELECTION OF OFFICE- BEARERS
	Warden- Fr Gordon Fyfe has been nominated to continue in the role of Warden. 
Proposed: Sr Vicki Paterson 

Seconded: Br Barry Nisbet

Almoner- Sr Maureen Langford has been nominated. 
Proposed: Sr Trudy Hill 
Seconded: Sr Alison Gifford 
Council Member- Sr Alison Gifford has been nominated to continue. 

Proposed: Br Roger Robinson 

Seconded: Br Barry Nisbet 

Secretary General (Deferred from 2020)- Sr Vicki Paterson has been nominated to continue in the role of Secretary General. 

Proposed: Br Barry Nisbet 

Seconded: Sr Trudy Hill  

	AOCB
	Dates for the Diary: 
Rosary (on Zoom)
Saturday 30th Oct 21 

11am

Requiem Mass for Fr Donald Strachan
Saturday 20 November at 12 noon 

St Margaret’s of Scotland 

Date of 93rd Festival & AGM
Saturday 3rd September 2022

Venue – TBC 

	Vote of Thanks 
	Fr Fyfe expressed his thanks to all who had been involved in organising this year’s AGM. He thanked the Council Members and the Guardians for their support throughout the year, in particular Sr Alison Wight for the accounts, Sr Sheena Liddell for the Action Plan and Rev Sarah Shaw for supporting the on-line retreat. 
Fr Fyfe thanked all members of the guild for all the support especially during another extraordinary year. 


Signed……………………..........................
